
 
 
  
     
 
 
 
 
 
 
      
November 13, 2015 
 

 
SPECIAL MEETING OF THE 

WASHINGTON COUNTY QUORUM COURT 
 

Monday, November 16, 2015 
5:30 p.m. 

Washington County Quorum Court Room 
 
 

A G E N D A 
 

1. CALL TO ORDER.                                                                   JUDGE EDWARDS 
  
2. PRAYER AND PLEDGE. 
 
3. ROLL CALL. 
 
4. ADOPTION OF AGENDA. 
 
5. DECISION ON WASHINGTON COUNTY  

COMPENSATION FOR EMPLOYEES AND  
ELECTED OFFICIALS FOR 2016.  (5.1-5.4)   JUDGE EDWARDS 

 
6. FINALIZATION OF THE 2016 BUDGET CONTROLS. 

The Quorum Court still needs to finalize Section 6  
in the revised Budget Controls.   (6.1)  JUDGE EDWARDS 

 
7. APPROPRIATION ORDINANCE:  AN ORDINANCE  

RECOGNIZING REVENUES AND APPROPRIATING  
MONIES FOR THE EXPENDITURES IN EACH FUND  
FOR WASHINGTON COUNTY, ARKANSAS, FOR  
THE YEAR 2016, AND ADOPTING A BUDGET FOR  
THE VARIOUS DEPARTMENTS REFLECTING THE  
LINE ITEM EXPENDITURES  THEREOF.   In anticipation  
that Agenda Items #5 & #6 above are finalized tonight,  
the Quorum Court will have reviewed all items for the  
2016 Budget and is ready to consider passage.  (7.1) RICK COCHRAN 

 
8. CITIZEN’S COMMENTS.   Fifteen-minute comment 
 period with a three-minute limit for each individual 
 to comment on items on the agenda or other items. 
 
9. ADJOURNMENT. 
 
/cs 

  MARILYN EDWARDS 
  County Judge 

                              280 North College, Suite 500 
                                       Fayetteville, AR  72701 

WASHINGTON COUNTY, ARKANSAS 
County Courthouse 
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2016 BUDGET CONTROLS 

It is the responsibility of each elected official and/or department head to operate within the 
guidelines of the budget as adopted or amended by the Quorum Court. The guidelines are 
described in the following paragraphs: 

The budget for each County department consists of appropriations of authorized 
expenditures in the following major categories: 

1. Personal Services (Regular Salaries, Extra Help, Overtime & Fringe) 

2. Supplies 

3. Other Services and Charges 

4. Capital Outlay 

5. Debt Service 

6. lnterfund Transfers 

Expenditures will be limited to the amounts appropriated in the above categories. 

1. Transfers in Personal Services categories or transfers between departments may 
only be made by Ordinance. 

2. Line item transfers within a departmental budget may be made within and into all 
categories, with the exception of the Personal Services Category as outlined in 
Budget Control #1 . Transfers going into or out of the Capital Outlay Category shall 
not exceed $5,000 per year in the General Fund, excluding the County Judge
Emergency Budget; any transfers exceeding this limit will require approval of the 
Quorum Court. With the exception of grant funds, no department may purchase 
supplies or other services and charges for another department except for utilities 
and cleaning and maintenance services provided by the Buildings & Grounds 
Department aggregated into the general budget. This does not apply to 
departments who work together in cost sharing projects. 

3. Appropriations for use of grant funds must be made by ordinance with a grant 
agreement approved by the County Judge. All personnel positions funded by grants 
will be annotated as such and may be abolished upon expiration of the grant. The 
Quorum Court must approve in-kind cost for grants prior to grant acceptance. All 
Grants will be administered through the County Grants Administration Office with all 
billings and financial reporting being handled in the Comptroller's Office. 

4. All purchases must be made with a Purchase Order or P-Card and follow the written 
purchasing procedures as outlined by the County Judge. 
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5. The Comptroller will transfer monies monthly from individual departmental budgets 
into the Insurance Benefit Fund for all full time positions and qualifying part time 
employees regardless of whether all positions in the departments are filled . 

6. All full-time employees who qualify for annual leave will receive a 2% pay increase 
effective the first paycheck of 2016. Full time employees with less than one year's 
service shall receive a 2% pay increase upon his/her anniversary date. Full time 
elected officials will receive a salary equal to 85% of the maximum amount allowed 
by Arkansas law. 

7. The County Judge-Emergency Budget monies are not to be granted to individual 
citizens but are to be used to pay for expenses incurred by the County in assisting 
the citizens at large when the County Judge has declared an emergency pursuant 
to A.C.A.§12-75-101 , et seq. 
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ORDINANCE NO. 2015-__ 

APPROPRIATION ORDINANCE: 

BE IT ENACTED BY THE QUORUM COURT 
OF THE COUNTY OF WASHINGTON, 
STATE OF ARKANSAS, AN ORDINANCE 
TO BE ENTITLED: 

AN ORDINANCE RECOGNIZING REVENUES AND 
APPROPRIATING MONIES FOR THE EXPENDITURES IN 
EACH FUND FOR WASHINGTON COUNTY, ARKANSAS, 
FOR THE YEAR 2016, AND ADOPTING A BUDGET FOR 
THE VARIOUS DEPARTMENTS REFLECTING THE LINE 
ITEM EXPENDITURES THEREOF. 

BE IT ORDAINED BY THE QUORUM COURT OF WASHINGTON 
COUNTY, ARKANSAS: 

ARTICLE 1. The Quorum Court of Washington County, Arkansas, 
has prepared a County Budget for the Year 2016 for all funds, said budget reflecting the 
anticipated revenues of Washington County and the line item expenditures authorized for each 
department within each fund of said County, the number and compensation of deputies and 
County employees and the compensation of County Officers. 

ARTICLE 2. A copy of the said 2016 Budget for each fund with 
approved amendments shall be on file in the County Clerk's Office. 

ARTICLE 3. The said 2016 Budget is hereby incorporated herein 
and adopted in full , and all expenditures reflected therein are authorized to be expended. 

ARTICLE 4. The 2016 Budget Controls are hereby adopted and 
incorporated herein as if set out word for word. 

ARTICLE 5. The Collector's Unapportioned Fund is a fund 
separate and apart from the above funds as administered by the County. 

ARTICLE 6. If any part of this Ordinance is held invalid, such 
invalidity will not affect any other portion of this Ordinance. 

ARTICLE 7. All laws and parts of law in conflict with this 
Ordinance are repealed. 

MARILYN EDWARDS, County Judge DATE 

BECKY LEWALLEN, County Clerk 

Sponsor: ____ ~R~ic~k~C~o~c_h_ra~n ____ _ 
Date of Passage: _ _________ _ 
Votes For: ____ Votes Against: ___ _ 
Abstentions: Absent: ___ _ 
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