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July 2, 2015 
 
 

MEETING OF THE 
WASHINGTON COUNTY QUORUM COURT 

FINANCE AND BUDGET COMMITTEE 
 

Tuesday, July 7, 2015 
5:30 P.M. 

Washington County Quorum Court Room 
 

Vice-Chair Bill Ussery               Robert Dennis 
Lisa Ecke                             Chair Rick Cochran John Firmin  
Ann Harbison Butch Pond 

  
A G E N D A 

 
1. Call to Order.   
 
2. Prayer and Pledge of Allegiance. 
 
3. Adoption of Agenda. 
 
4. Financial Report.  County Treasurer Bobby Hill and Comptroller Cheryl Bolinger will 

update the committee on the monthly financial report. (4.1- 4.4)  
 
5. An Ordinance Reducing The Amount Of $73,307 From Full-Time Salary Line Items In 

Various County Budgets And Restoring Those Funds To Unappropriated Reserves; And, 
Appropriating The Amount Of $73,307 From Unappropriated Reserves To Various 
Budgets For 2015. (5.1) 

 
6. An Ordinance Approving An Interlocal Agreement For Financing Ambulance Services 

(“AGREEMENT”) Between Washington County, Arkansas (“COUNTY”), The Washington 
County Regional Ambulance Authority (“WCRAA”) And The Cities Of Elm Springs, 
Tontitown And Johnson (“CITIES”). (6.1, 6.2) 

 
7. A Resolution In Support Of The Marketplace Fairness Act (S698).  This Resolution Is 

Being Sponsored By JPs Sue Madison And Bill Ussery.  (7.1 – 7.3) 
 
8. An Ordinance Amending Ordinance No. 2015-20 To Reduce The Amount Appropriated 

To The General Services Budget For The Repayment Of Act 663 Monies Owed To The 
Arkansas Department Of Finance And Administration. (8.1, 8.2) 
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9. Report from County Grant Administrator Renee Biby on Grants Awarded to the County 

and Related Appropriation Requests and Resolutions Needed for the Submission of 
Grant Applications. 

 
 A Resolution Authorizing The Submittal Of A Grant Application To The Arkansas 

Department Of Environmental Quality, Solid Waste Management Division. (9.1) 
 

10. An Ordinance Recognizing Revenues In The Amount Of $31,023.63 In The General 
Fund; And Appropriating The Amount Of $22,054.39 From The General Fund To The 
Sheriff’s Budget For 2015 and $8,969.24 to the Jail Budget for 2015. This ordinance has 
been requested by Rick Hoyt from the Washington County Sheriff’s Department. The 
request pertains to security services provided by deputies at special events. (10.1) 

 
11.  An Ordinance Appropriating The Amount Of $35,500 From The General Fund To Various 

Line Items In The Animal Shelter Budget For 2015.  (11.1 - 11.3) 
 

12. Discussion On Funding Needs of the County Extension Office. -  County Extension Agent 
Berni Kurz (12.1 - 12.4) 

 
13. Update on Insurance Fund – Nelson Driver, County Insurance Consultant 

 
14.  Presentation on 2015 County Wide Reappraisal – County Assessor Russell Hill (14.1) 

 
15. 2016 Budget Process  
 
16. Other Business:  Any other business to be discussed by the Committee will be brought 

up at this time.  
 

17. Public Comments. 
 

18. Adjournment. 
 

/cs 
 
 
 













General Fund 4.5 
Unappropriated Reserves 

FY '15 

Ending 
Remaining 

Beginning 
+/- Available 

Month Category Balance Balance YTD Transfer Balance 

Jan-15 Unappropriated Reserves $6,522,013 $6,522,013 
Reserve for Road $70,825 $70,825 
Reserve for Jail $2,395,920 $2,395,920 (800,000.00) $1,595,920 

Total $8,988,758 $8,988,758 (800,000.00) $8,188,758 

Beginning Ending 
Remaining 

+/- Available 

Month Category Balance Balance YTD Transfer Balance 

Feb-15 Unappropriated Reserves $6,522,013 $6,522,013 
Reserve for Road $70,825 $70,825 
Reserve for Jail $2,395,920 $2,395,920 (800,000.00) $1,595,920 

Total $8,988,758 $8,988,758 (800,000.00) $8,188,758 

Beginning Ending 
Remaining 

+/- Available 
Month Category Balance Balance YTD Transfer Balance 

Mar-15 Unappropriated Reserves $6,522,013 -$1 ,998,243 $4,523,770 
Reserve for Road $70,825 $70,825 $0 
Reserve for Jail $2,395,920 -$117,407 $2,513,327 (800,000.00) $1,713,327 

Total $8,988,758 $7,037,097 (800,000.00) $6,237,097 

Beginning Ending 
Remaining 

+/- Available 
Month Category Balance Balance YTD Transfer Balance 

Apr-15 Unappropriated Reserves $4,523,770 -$34,640 $4,489,130 
Reserve for Road $0 $0 $0 
Reserve for Jail $2,513,327 $124 $2,513,203 (800,000.00) $1,713,203 

Total $7,037,097 $7,002,333 (800,000.00) $6,202,333 

Beginning Ending 
Remaining 

+/- Available 
Month Category Balance Balance YTD Transfer Balance 

May-15 Unappropriated Reserves $4,489,130 $0 $4,489,130 
Reserve for Road $0 $0 $0 
Reserve for Jail $2,513,203 $0 $2,513,203 (800,000.00) $1,713,203 

Total $7,002,333 $7,002,333 (800,000.00) $6,202,333 

Beginning Ending 
Remaining 

+/- Available 
Month Category Balance Balance YTD Transfer Balance 

Jun-15 Unappropriated Reserves $4,489,130 -$125,197 $4,363,933 
Reserve for Road $0 $0 $0 
Reserve for Jail $2,513,203 $0 $2,513,203 (800,000.00) $1,713,203 

Total $7,002,333 $6,877,136 (800,000.00) $6,077,136 



Summary of Revenues and Expenditures 

As Of 6/30/2015 

Percent Less 10% 
Budgeted Actual Realized Budgeted Budgeted Actual Percent Unappropriated 

Fund Description Revenues Revenues Revenues Revenues Expenditures Expenditures Expended Balance 
1000 - General Fund 37,951,792.00 13,626,208.65 35% 3,883,438.00 27,191,218.00 13,705,049.97 50% 7,002,333.00 
1002 - Employee Insurance Fund 5,802,557.00 2,467,242.80 42% 0 4,249,598.00 2,293,134.51 54% 1,552,959.00 
1800 - Flexible Spending Fund 237,892.00 111,024.26 46% 0 185,040.00 127,579.21 69% 52,852.00 
1900 - JDC Grant Fund 56,067.00 1,950.00 3% 0 51,585.00 23,659.74 46% 4,482.00 
1901- OEM Grant Fund 489,939.00 220,909.29 45% 0 489,939.00 174,216.45 36% 0 
1902 - Environmental Affairs Grant 77,490.00 3,457.67 4% 0 77,490.00 3,438.01 4% 0 
1903 - Drug Court Grant Fund 294,636.00 172,166.98 58% 0 294,636.00 156,719.27 53% 0 
1904 - Law Enf- Grant Fund 124,701.00 24,992.70 20% 0 124,701.00 38,180.35 31% 0 
1905 - Animal Shelter - Grant Fund 23,973.00 0 0% 0 23,973.00 10,866.29 45% 0.00 

2000 - Road Fund 9,819,948.00 4,594,935.71 46% 947,823.00 8,628,678.00 3,668,048.81 43% 243,447.00 
3000 - Treasurer's Automation Fund 27,948.00 11,889.43 42% 0 23,350.00 10,440.45 45% 4,598.00 
3001 - Collector's Automation Fund 120,816.00 9,292.62 7% 0 110,000.00 49,535.93 45% 10,816.00 
3002 - Circuit Court Automation Fund 204,470.00 13,559.57 6% 0 9,450.00 3,588.14 38% 195,020.00 
3004 - Assessor's Amendment 79 Fund 62,314.00 22,377.78 35% 0 24,000.00 11,271.93 47% 38,314.00 
3005 - County Clerk's Cost Fund 950,539.00 57,027.33 5% 0 156,200.00 15,581.20 10% 794,339.00 
3006 - Recorder's Cost Fund 2,247,794.00 687,418.78 30% 225,717.00 1,454,325.00 679,488.45 47% 567,752.00 
3008 - County Library Fund 3, 111,237 .00 980,476.43 31% 281,659.00 2, 117,4 71.00 1,027,971.81 49% 712,107.00 
3010 - County Clerk Operating Fund 37,356.00 2,138.26 5% 0 15,000.00 2,292.79 15% 22,356.00 
3012 - Child Support Cost Fund 31,631.00 12,319.46 38% 0 29,930.00 13,700.78 46% 1,701.00 
3013 - Game and Fish Education Fund 9,896.00 9,895.06 99% 0 9,896.00 9,895.06 100% 0 
3014 - Communication Facility/ Equip 508,627.00 138,494.17 27% 63,665.00 444,962.00 129,750.09 29% 0.00 
3017 - Jail Operations & Maintenance 12,647,393.00 7,267,421.76 57% 1,276,480.00 13,884,116.00 6,968,859.30 50% -2,513,203.00 
3019 - Boating Safety Fund 17,628.00 2,167.61 12% 1,455.00 13,090.00 1,707.29 13% 3,083.00 
3020 - Emergency Nine One One Fund 1,623,295.00 245,615.98 15% 150,424.00 755,769.00 221,441.60 29% 717,102.00 
3023 - Fire Equipment & Training 100,000.00 38,226.38 38% 0 100,000.00 38,226.38 38% 0 
3028 - Adult Drug Court Fund 51,255.00 10,904.44 21% 0 39,890.00 26,364.50 66% 11,365.00 
3031 - Circuit Court Juv Div Fund 49,928.00 1,586.20 3% 0 0 0 0% 49,928.00 
3032 - Juv Crt Representation Fund 1,200.00 226.39 18% 0 0 0 0% 1,200.00 
3039 - Circuit Clerk Commissioner Fee 31,102.00 8,264.40 26% 0 0 0 0% 31,102.00 
3400 - FEMA 0 0 0% 0 0 0 0% 0 
3401 - HIV Clinic Fund 281,199.00 138,677.56 49% 30,073.00 196,625.00 83,204.90 42% 54,501.00 
3402 - Law Library Fund 315,357.00 66,848.65 21% 29,728.00 89,010.00 37,374.87 42% 196,619.00 
3404 - Drug Enforcement - State Fund 21,783.00 6,633.87 30% 0 15,980.00 61.17 0% 5,803.00 
3405 - Drug Enforcement- Fed Fund 99,588.00 32,415.50 32% 0 63,350.00 16,512.00 26% 36,238.00 
3406 - Drug Court Program Fund 73,350.00 16,271.25 22% 6,504.00 0 0 0% 66,846.00 
3501 - HIDTA 411,867.00 184,850.36 44% 0 411,867.00 97,931.70 24% 0 
3503 - Rural Community Grants Fund 72,027.00 81.21 0% 0 70,145.00 18,082.91 26% 1,882.00 
3551 - Tyson Project 13,416.00 0 0% 0 13,416.00 0 0% 0 
5800 - Court Costs & Fines Fund 1,041,826.00 271,208.33 26% 0 354,069.00 176,876.36 50% 687,757.00 ~ 

I 

en 



Washington 

Summary Statement of Operations-Expenses by Fund and Dept 

6/30/2015 

C urrent Month Year to Date % 
Fund Department Budget Transaction Encumbrance Transaction Encumbrance Balance Used 
1000 • General Fund 

0 I 00 • County Judge 388,025 23,460. 10 0 .00 186,343.74 672.06 20 1,009.20 0.48 

OIOI ·County Clerk 513,611 36,106.37 0.00 256,147.63 1,753.34 255,710.03 0.50 

0 I 02 • Circuit Clerk 888,633 66,349.60 94.41 424,590.34 1,5 10.17 462,532.49 0.47 

0103 ·Treasurer 276, 184 20,217.84 0 .00 128,599.18 0.00 147,584.82 0.46 

0104 ·Tax Collector 1,177,557 80,097.86 212.93 568,275.15 8,810.33 600,471.52 0.49 

0105 ·Assessor 1,736,922 117,068.14 2,432.8 1 895,549.86 9,348.58 832,023 .56 0.52 

0106 · Board of Equalization 1,114,525 77,379.17 0.00 454,159.36 538,888.00 121 ,477.64 0.89 

0107 · Quorum Court 189,288 14,536.32 0 .00 81,005.74 2,688.19 105,594.07 0.44 

0 108 ·Buildings & Ground Maintenance 1,707,326 143,202.81 15.812.96 846,823.29 84,342.53 776,160.18 0 .54 

0 109 ·Election 220,34 1 13,941 .30 156.00 74,093.99 4,142.91 142,104.10 0.35 

0 110 ·County Planning 373,058 24,521.74 388.70 194,552.53 1,619.17 176,886.30 0.52 

0113 ·Financial Management 325,117 21 ,727.37 I 36 170,117.83 1,620 03 153,379.14 0 .52 

0115 • ComputernS Department 1,141 ,136 82,25 1.1 8 26,836.61 602,588.27 171 ,547.45 367,000.28 0.67 

0118 • General Services 1,203,819 98,524.66 20.49 463,848 49 667,741.97 72,228.54 0.94 

0119 ·Archiving/Records Management 180,163 12,506.73 000 72,995.51 17,009.95 90,157.54 0.49 

0120 • Grants Administrator 141,151 9,236.08 843.64 62,514.62 1,961.07 76,675.31 0.45 

0 121 ·Human Resources 345,516 23,227 56 65.83 170,188 21 24,938.43 150,389.36 0.56 

0122 · County Attorney 180,081 14,173.59 0.00 94,114.46 38,458.62 47,507.92 0.73 

0300 • County Health 17,700 936.63 000 12,022.77 0.00 5.677.23 0 .67 

030 1 ·Ambulance Service 887,759 65,668.75 0.00 394,012.50 394,012.50 99,734.00 0 .88 

0308 • Animal Shelter 615,566 60,389.57 4,517.42 336,616.46 8,415.87 270,533.67 0.56 

0400 · Sheriff 6,869,875 526,829.33 11 ,846.24 3,369,513.0 1 262,140.06 3,238,221 . 93 0 .52 

0401 - Circuit Court 1 37.644 1.331.41 000 9,728.88 2,638.72 25,276.40 0.32 

0402 • Circuit Court 11 53,092 1,509.47 876 27 17,493.65 3,497.74 32,100.61 0.39 

0403 • Circuit Court 111 899,313 72.577.08 653.31 452,760.68 16,494.87 430,057.45 0.52 

0404 • Circuit Court IV 147,350 9,028.86 1,108 89 58,926.97 6.283.28 82,139.75 0.44 

0405 • Circuit Court V 36,970 8 18.03 139.11 5,528.64 3.061.97 28,379.39 0.23 

0406 • Circuit Court VI 55,250 1,271.60 62 67 18,755.89 3,089.07 33,405.04 0 .39 

0407 - Circuit Court VII 36,974 1,180.53 728.79 7,238.92 3,291.76 26,443.32 0 .28 

0409 • District Court Fayetteville 104,994 0.00 0 .00 24,707.20 0 .00 80,286.80 0 .23 

0410 - District Court Springdale 95,69 1 0.00 0 .00 17,934.16 0.00 77,756.84 0 .18 

04 11 • District Court Prairie Grove 38,755 0.00 0 .00 9,328.90 0 .00 29,426.10 0.24 

User ID: CBOLINGER Pg Date: 07/0612015 ~ 
Report ID: WASH_GL8018_STMT_OPS_EXP I 10:37:09 
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Washington 

Summary Statement of Operations-Expenses by Fund and Dept 

6/30/2015 

Current Month Year to Date O/o 

Fund Department Budget Transaction Encumbrance Transaction Encumbrance Balance Used 

0412 - District Coun West Fork 39,758 0.00 0.00 9,784.41 0.00 29,973.59 0 .24 

0413 - District Court Elkins 44,030 446 90 0 .00 10,902 87 0 .00 33,127.13 0.24 

0416- Prosecuting Attorney 1,000,591 70,704.10 1,086.46 475,348.16 20,674.53 504,568.31 0.49 

0417 - Pub I ic Defender 439,692 40,026 11 1,410.49 209,069.84 11,187.13 219,435.03 0 .50 

0419 - Coroner 263,278 20,343.78 387.90 130,770.37 2,776.85 129,730.78 0 .50 

0420 - Constables 73 0.00 0.00 72.15 0.00 0.85 0 .98 

0428 - Sheriff-Work Release 45,279 2,651.97 517.93 6,6 13.44 7,279.72 31,385.84 0.30 

0432 - District Coun Security 6,406 0.00 0.00 0.00 0.00 6,406.00 0.00 

0441 - Detention Judicial Officer 62,551 5,2 12.58 0.00 31 ,275.48 31 ,275.42 0.10 1.00 

0444 - Juvenile Detention Center 1,383,701 108,471.45 324.06 665,077.74 11 ,667.32 706,955.94 0.48 

0500 - Dept of Emergency Management 284,903 16,927 13 2,570.64 132,858 33 4,8 16.46 147,228.21 0.48 

0502 - Fire Depanments 849,934 0 .00 0 .00 425,54 1.50 0.00 424,392.50 0.50 

0505 - County Judge-Emergency Budget 75,000 000 000 000 000 75,000.00 0.00 

0702 - Environment Affairs 449,942 28,911.66 2,562.75 208,206.03 2 1,113.12 220,622.85 0 .50 

0800 - Veterans Service 103,533 7,833 78 0 00 52,151 66 238.45 51 ,142.89 0.50 

0801 - Extension Office 104,355 162.15 0.00 27,495.16 74,146.11 2,713.73 0 .97 

8888 - lnterfund Transfers 38,806 000 0.00 838,806 00 0.00 -800,000.00 21.6 1 

Total 1000 - General Fund 27,19 1,218 1,921,761 29 0.00 13,705,049.97 2,465, 153.75 11 ,021 ,014.28 0.59 

1002 - Employee Insurance Fund 

0125 - Employee Insurance 4,249,598 345,084.49 0.00 2,293, I 34.5 1 2,772.00 1,953,69 1.49 0.54 

Total 1002 - Employee Insurance Fund 4,249,598 345,084.49 0.00 2,293, 134.5 I 2,772.00 1,953,69 1.49 0.54 

1800 - Flexible Spending Fund 

0 126 - Flexible Spending 185,040 18,848.63 0.00 127,579.2 1 0.00 57,460.79 0.68 

Total 1800 - Flexible Spending Fund 185,040 18,848.63 0.00 127,579.2 1 0.00 57,460.79 0 .68 

1900- JDC Grant Fund 

0434 - JDC HOFNOD 20,418 83.07 0.00 533.89 0 .00 19,884. 11 0.02 

0450- JDC-GIA 2015 31,167 13,108.55 6,202 .35 23,125.85 6,428 28 1,612.87 0.94 

Total 1900 - JDC Grant Fund 51,585 13,191.62 0 .00 23,659.74 6,428.28 2 1,496.98 0.58 

1901 - DEM Grant Fund 

0535 - LETPA 2014 70,916 12,940.00 0 00 58,316 27 000 12,599.73 0.82 

0545- MRC 7,898 0 .00 0 .00 72.70 0.00 7,825.30 0 .00 

User ID: CBOLINGER Pg Date: 0710612015 
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Washington 

Summary Statement of Operations-Expenses by Fund and Dept 

6/30/2015 

Current Month Year to Date % 

Fund Department Budget Transaction Encumbrance Transaction Encumbrance Balance Used 

0546- MRC 2 5,000 000 0.00 0.00 0.00 5,000.00 0.00 

0547 - MRC 2013 2,876 000 0.00 0.00 0.00 2,876.00 0.00 

0549- MRC 2015 3,500 0.00 0.00 3,500.00 0.00 0.00 1.00 

0559- SHSGP-USAR 2014 196,315 0.00 0.00 28,772.19 14,600.05 152,942.76 022 

0560 - SHSGP-HAZMAT 2014 40,300 0.00 0.00 32,778.26 0.00 7,521.74 0.81 

0569 - CEMS CAD 50,000 0.00 0.00 50,00000 0.00 0.00 1.00 

0570 - DEM Radio System 82,245 0.00 3,841 .25 777.03 3,841.25 77,626.72 0.05 

0596 - Wheeler Fire Dept-SCBA 30,889 0.00 0.00 000 0.00 30,889.00 0.00 

Total 1901 - DEM Grant Fund 489,939 12,940.00 0.00 174,216.45 18,441 .30 297,281.25 0.39 

1902 - Environmental Affairs Grant 

0756-ADEQ-BMT-1 2 1,250 0.00 109.74 0.00 109.74 1,140.26 0.08 

0757- ADEQ-BMT02-12 2,669 0.00 6.36 2,643.03 6.36 19.61 0.99 

0758-ADEQ-WC l3-07 5,358 5 1.68 1,416.27 594.98 1,416.27 3,346.75 0.37 

0759 - BMT05-14EW 49,512 000 0.00 200.00 0.00 49,31200 0.00 

0760- BMTOl-15EW 10,000 0.00 0.00 0.00 0.00 10,000.00 0.00 

0761 - BMT04- 14EW 8,701 000 0.00 000 0.00 8,701.00 0.00 

Total 1902 - Environmental Affairs Grant 77,490 51.68 0.00 3,438.01 1,532.37 72,519.62 0.06 

1903 - Drug Coun Grant Fund 

0482 - SAMSHA 3 294,636 17,600.42 0.00 156,719.27 0.00 137,916.73 0.53 

Total 1903 - Drug Coun Grant Fund 294,636 17,600.42 0.00 156,719.27 0.00 137,916.73 0.53 

1904 - Law Enf - Grant Fund 

0446 - Circuit Coun Juvenile Div 3,71 1 0.00 0.00 3,661 .51 0.00 49.49 0.98 

0466- JAG Grant 2014 1,966 0.00 0.00 0.00 0.00 1,966.00 0.00 

0467 - JAG Grant 2015 14,255 0.00 0.00 0.00 0.00 14,255.00 0.00 

0473 - SCAAP 2013 8, 11 8 0.00 0.00 8,11 7.61 0.00 0.39 1.00 

0474- SCAAP 20 14 55,253 0.00 3,700.00 4,387.51 7,124.20 43,741.29 0.20 

0479- ARICAC 8,433 2,11 8 66 945.07 6,653.72 1,499.47 279.81 0.96 

0490 - 4th Judicial DDTF-Supplemcnt 15,000 0.00 0.00 15,000.00 0.00 0.00 1.00 

0497 - ADR Grant 16,445 0.00 180.00 36000 180.00 15,905.00 0.03 

0509 - Sheriff-Comm Fire Prevention 1,520 0.00 0.00 0.00 1,519.65 0.35 1.00 

Total 1904- Law Enf-Grant Fund 124,701 2,11 8.66 0.00 38,180.35 10,323.32 76,197.33 0.38 

User ID: CBOLINGER Pg Date: 07/0612015 
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Washington Loimty, AR 

Summary Statement of Operations-Expenses by Fund and Dept 

6/30/2015 

Current Month Year to Date O/o 

Fund Department Budget Transaction Encumbrance Transaction Encumbrance Balance Used 
1905 - Animal Shelter - Grant Fund 

0308 - Animal Shelter 1,969 0 .00 0.00 1,969.25 0.00 -0.25 1.00 

0309 - PetSmart Advertis ing Grant 22,004 8,28 1.20 10,424.79 8,897.04 10,424.79 2,682.17 0.87 

Total 1905 - Animal Shelter - Grant Fund 23,973 8,28 1.20 000 10,866.29 10,424.79 2,681.92 0.88 

2000 - Road Fund 

0200 - County Road 7,970,308 533,220.05 325,490.13 3,579,044.94 568,349.49 3,822,913.57 0.52 

0201 - Road 112 Cent Sales Tax 658,370 13,260.67 20,630.22 89,003.87 177,369.91 391 ,996.22 0.40 

Total 2000 - Road Fund 8,628,678 546,480.72 0.00 3,668,048.81 745,719.40 4,21 4,909. 79 0.51 

3000 - Treasurer's Automation Fund 

0 I 03 - Treasurer 23,350 1,444.49 532.84 10,440.45 906.42 12,003 .13 0 .48 

Total 3000 - Treasurer's Automation Fund 23,350 1,444 49 0.00 10,440 45 906.42 12,003 13 048 

3001 - Collector's Automation Fund 

0 104 - Tax Collector 110,000 1,330.37 336.16 49,535.93 1,561.16 58,902 .9 1 0 46 

Total 3001 - Collector's Automation Fund 110,000 1,330.37 0.00 49,535 93 1,561 16 58,902 91 046 

3002 - Circuit Court Automation Fund 

0437 - Court Automation 9,450 2,541.49 0 .00 3,588. 14 1,155.74 4,706.12 0.50 

Total 3002 - Circuit Court Automation Fund 9,450 2,541.49 0.00 3,588.14 1,155.74 4,706 12 050 

3004 - Assessor's Amendment 79 Fund 

0 105 - Assessor 24,000 356.79 0 .00 11,271.93 0.00 12,728.Q? 0.46 

Total 3004 - Assessor's Amendment 79 Fund 24,000 356.79 0.00 11,271.93 0.00 12,728.Q? 0.46 

3005 - County Clerk's Cost Fund 

0 I 0 I - County Clerk 156,200 1,574.84 80.00 15,581.20 6,392 56 134,226.24 0 14 

Total 3005 - County Clerk's Cost Fund 156,200 1,574.84 0.00 15,58 1 20 6,392.56 134,226.24 0.14 

3006 - Recorder's Cost Fund 

0 128 - Recorder's Cost 704,325 46,579.52 927 03 253,377.89 83,407.82 367,539.29 0.47 

8888 - lnterfund Transfers 750,000 73,674 .8 1 0.00 426,110.56 0 .00 323,889.44 0.56 

Total 3006 - Recorder's Cost Fund 1,454,325 120,254.33 000 679,488 45 83,407.82 691 ,428.73 0 52 

User ID: CBOLINGER Pg Date: 07/06/2015 
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Washington 

Summary Statement of Operations-Expenses by Fund and Dept 

6/30/2015 

Current Month Year to Date O/o 

Fund Department Budget Transaction Encumbrance Transaction Encumbrance Balance Used 
3008 - County Library Fund 

0600 - County Library 2,079,280 159.011 06 15.00 1,011,536.82 827,558.62 240,184.56 0.88 

0605 - County Library-Children's 3,995 1,730.14 725.30 2,081.83 725.30 1,187.87 0.70 

0610- Co Lib-Greenland Branch 23,196 1,765.37 592.74 8,227.00 685.67 14,283.33 0 .38 

0611 - Co Lib-Winslow Branch 11,000 772.9 1 174.25 6,126.16 174.25 4,699.59 0 .57 

Total 3008 - County Library Fund 2,117,471 163,279.48 0.00 1,027,971.81 829,143.84 260,355.35 0 .87 

3010 - County Clerk Operating Fund 

010 1 - County Clerk 15,000 289.97 0.00 2,292.79 730.10 11,977.11 0.20 

Total 3010 - County Clerk Opcratmg Fund 15,000 289.97 0.00 2,292.79 730.10 11,977. 11 0.20 

30 12 - Child Support Cost Fund 

8888 - lnterfund Transfers 29,930 000 000 13,700.78 000 16,229.22 0.45 

Total 3012 - Child Support Cost Fund 29,930 0 .00 0 .00 13,700.78 0 .00 16,229.22 0.45 

3013 - Game and Fish Education Fund 

0613 - Game and Fish Education 9,896 0 .00 0 .00 9,895.06 0.00 0.94 l 00 

Total 3013 - Game and Fish Education Fund 9,896 0 .00 0 .00 9,895.06 0.00 0 .94 1.00 

3014 - Communication Facility/Equip 

0400 - Sheriff 444,962 7,336.79 4,468.86 129,750.09 94,574.40 220,637.51 0.50 

Total 3014 - Communication Facility/Equip 444,%2 7,336.79 0.00 129,750.09 94,574.40 220,637.51 0 .50 

3017 - Jail Operations & Maintenance 

0127 - Jail-Maintenance 904,392 79, 193 79 1,483.76 422,297.89 12,114.21 469,979.90 0.48 

0418 - County Jail 12,979,724 1,009,239 26 14,178.85 6,546,561.4 1 983,871.00 5,449,291.59 0.58 

Total 3017 - Jail Operations & Maintenance 13,884, 11 6 1,088,433.05 0.00 6,968,859.30 995,985.21 5,919,271.49 0.57 

30 19 - Boating Safety Fund 

0400 - Sheriff 13,090 1,287.70 0.00 1,707 29 0 .00 11 ,382.7 1 0.13 

Total 3019 - Boating Safety Fund 13,090 1,287.70 0.00 1,707.29 0 .00 11,382.7 1 0.13 

3020 - Emergency 911 Fund 

050 I - Emergency 911 743,769 26,874.85 1,988.08 221 ,441 60 129,164.65 393,162.75 0.47 

0571 - ACT442 of2013 PSAP 12,000 000 0.00 000 000 12,000.00 000 

User ID: CBOUNGER Pg Date: 07/06/20 15 

Report ID· WASH_GL8018_STMT_OPS_EXP 5 Time: 10:37:09 



Washington 

Summary Statement of Operations-Expenses by Fund and Dept 

6/30/2015 

Current Month Year to Date O/o 

Fund Department Budget Transaction Encumbrance Transaction Encumbrance Balance Used 

Total 3020- Emergency 9 11 Fund 755,769 26,874.85 0.00 22 1,441.60 129,164.65 405,162 75 0.46 

3023 - Fire Equipment & Training 

0502 - Fire Departments 100,000 0.00 0.00 38,226.38 0 .00 61 ,773.62 0.38 

Total 3023 - Fire Equipment & Training 100,000 0.00 0.00 38,226.38 0 .00 61 ,773.62 0.38 

3028 - Adult Drug Court Fund 

8888 - lnterfund Transfers 39,890 0.00 000 26,364.50 0.00 13,525.50 0.66 

Total 3028 - Adult Drug Court Fund 39,890 0.00 0.00 26,364.50 0.00 13,525.50 0.66 

3401 - HIV Clinic Fund 

0305 - HI V Clmie 196,625 8,359.20 0 .00 83,204.90 28,834.68 84,585.42 0.56 

Total 3401 - HIV Clinic Fund 196,625 8,359.20 0.00 83,204.90 28,834.68 84,585.42 0.56 

3402 - Law Library Fund 

0422 - Law Library 89,010 6,689.95 0.00 37,374.87 45,959 70 5,675 43 0 .93 

Total 3402 - Law Library Fund 89,010 6,689.95 0.00 37,374.87 45,959.70 5,675.43 0 .93 

3404 - Drug Enforcement - State Fund 

0400 - Sheriff 15,980 0.00 0.00 6 1.17 0.00 15,9 18.83 0 .00 

Total 3404 - Drug Enforcement - State Fund 15,980 0.00 0.00 6 1.17 0.00 15,9 18.83 0.00 

3405 - Drug Enforcement- Fed Fund 

0400 - Sheri ff 63,350 426.65 21.66 16,5 12.00 1,732.03 45,105.97 0.28 

Total 3405 - Drug Enforcement- Fed Fund 63,350 426.65 0.00 16,512.00 1,732.03 45,105.97 0.28 

3501 - HIDTA 

0424 - HIDTA 2014 124,216 000 0.00 97,93 1.70 0.00 26,284.30 0 .78 

0425 - HIDTA 2015 287,651 0.00 0.00 0 .00 0.00 287,65 1.00 0 .00 

Total 3501 - HIDTA 4 11 ,867 0.00 000 97,93 1.70 0.00 313,935.30 0.23 

3503 - Rural Community Grants Fund 

0603 - Brentwood Community Grant 12,645 123.55 000 582.9 1 560.00 11 ,502.09 0.09 

0604 - Rheas Mill 3,500 0.00 0 .00 3,500.00 0 .00 0.00 1.00 

0620- Rheas Mill 2 14,000 25.00 0.00 14,000.00 0.00 0.00 1.00 

0621 - Wheeler Fire Department 40,000 0.00 0.00 0.00 0.00 40,000.00 0.00 

User ID: CBOLINGER Pg Date: 07/0612015 

Report ID: WASH_GL80 18_STMT_OPS_EXP 6 Time: 10:37:09 



Fund Department 

Total 3503 • Rural Community Grants Fund 

3551 - Tyson Project 

0151 • Tyson Project 

Total 3551 ·Tyson Project 

5800 ·Court Costs & Fines Fund 

0117 - Court Costs & Fines 

Total 5800 - Court Costs & Fines Fund 

Grand Total 

User ID: CBOLINGER 

Report ID: WASH_GL8018_STMT_OPS_EXP 

Washington 

Summary Statement of Operations-Expenses by Fund and Dept 

Budget 

70,145 

13,416 

13,416 

354,069 

354,069 

61 ,718,769 

613012015 

Current Month 

Transaction 

148.55 

0.00 

0.00 

29,479.69 

29,479 69 

4,346,466.90 

Encumbrance 

0.00 

0.00 

0.00 

0.00 

0.00 

474,129.38 

Pg 

7 

Year to Date 
Transaction Encumbrance 

18,082.91 560.00 

0.00 0.00 

0.00 0.00 

176,876.36 0.00 

176,876.36 0.00 

29,841 ,052.22 5,480,903.52 

Balance 

5 1,502.09 

13,416.00 

13,416.00 

177,192.64 

177,192.64 

26,396,813.26 

O/ o 

Used 

0.26 

0 .00 

0 .00 

0.49 

0.49 

0.57 

Date 07/0612015 

Time: 10:37:09 

-



TELEPHONE/FAX-LAN OLINE 

06/30/2015 Remaining Budget 

AMOUNT 

Total 

Remaining Line Item 

Fund Budget Being Used 

1000 County General Fund 32,382.01 24,919.91 

2000 Road Fund 796.08 796.08 

3006 Recorder's Cost Fund (949.00) 

3008 County Library Fund 0.64 0.64 

3020 Emergency 911 199.15 199.15 

3017 Jail 1,800.36 1,800.36 

4.8 

Line Item 

Currently 

Not Used 

7,462.10 

(949.00) 























































ORDINANCE NO. 2015-__ 

APPROPRIATION ORDINANCE: 

BE IT ORDAINED BY THE QUORUM COURT 
OF THE COUNTY OF WASHINGTON, 
STATE OF ARKANSAS, AN ORDINANCE 
TO BE ENTITLED: 

AN ORDINANCE ANTICIPATING ADDITIONAL 
REVENUES OF $1,500 IN THE LAW 
ENFORCEMENT GRANT FUND; AND 
APPROPRIATING THE AMOUNT OF $1,500 
FROM THE LAW ENFORCEMENT GRANT 
FUND TO THE SHERIFF-GLOBAL FIRE 
PREVENTION GRANT BUDGET FOR 2015. 

9.2 

ARTICLE 1. There is hereby recognized additional revenue of 
$1 ,500 in the Local Grants Revenue Line Item of the Law Enforcement Grant Fund 
(1904-8781) for 2015. 

ARTICLE 2. There is hereby appropriated the amount of 
$1 ,500 from the Law Enforcement Grant Fund to the Computer IT Equipment Under 
$5,000 Equipment Line Item of the Sheriff-Global Fire Prevention Grant Budget 
(19040508-2009) for 2015. 

MARILYN EDWARDS, County Judge DATE 

BECKY LEWALLEN, County Clerk 

Sponsor: _ _ __________ _ 
Date of Passage: _________ _ 
Votes For: Votes Against: ___ _ 
Abstention: Absent: ----















Cooperative Extension Service Districts 

IZlll 
Sharon Reynolds 

(501) 671-2016 
sreynolds@uaex.edu 

Oaacbtta 
Beth Phelps 
(501) 671-2020 
bphelpsOuaex.edu 

Robert Goodson 
(501 )671-2024 
rgoodson@uaex.edu 

U'
~DMSION OF AGRICUUURE 

'Jj RES EA RCH 6t EXTENS ION 
University of Arkansas System 

2301 South University Avenue I Little Rock, Arkansas 72204 I (501) 671-2000 -...... ..... 
·""-~'-~.,._.., .. ,..._ ........... ,,_"" .... "-·""'·ttr ..... *"""'J, ...... ---.UIONl ................ Mht,.,,_ .. ... -.---..~...__ ... _,..._..._.,,.....w.i-...-'••.W.-....~o,,..i_,r.....,... 

July l , 2015 

Dear County judge and Quorum Coun Members: 

For more than a century, the University of Arkansas System Division of Agriculture 
Cooperative Extension Service has delivered its educational programs to all Arkansans and 
we have done our work in panncrship with county governments. 

We value our pannership with you. Your county provides us a base of operations and 
allows us, in turn, to provide local delivery of our research-based Agricultural and Natural 
Resources. 4-H Youth Development, Family and Consumer Sciences and Community and 
Economic Development programs. 

In the face of nsmg costs and other financial pressures. we want to ensure that the quahty 
of our programs and their local reach remam intact. Because of this, we would like to 
present to you our 2016 County Funding Plan. The plan lS one of the outcomes from our 
meetings with representatives of the Arkansas Association of Counties and an advisory 
group of county judges. 

Inside this packet is a copy of the funding plan and other relevant information. 

We've enjoyed a long and successful pannership with the counties and are looking 
forward to continuing our work to find solutions to lifes challenges. If you have quesnons 
or comments, please feel free to contact your county staff chair. 

Thank you for your continued suppon. 

Sincerely, 

~c.~ 
Tony Windham 
Associate Vice President 
for Agnculture-Extension 

-A. 

r\:) . 
r\:) 



201& - 2011 Funding Plan 
tor Countv Extension Programs 
Counties have always been essential 

partners in the educational mission of 

the University of Arkansas Coopera tive 

Extension Service. It's a partnership that 

benefits the county's residents through 

our Agricultural and Natural Resourc-

es, 4-H Youth Development. Family and 

Consumer Sciences and Community and 

Economic Development. 

We are presenting this framework to 

enhance county support for the services 

we provide. Participating county gov

ernments will be afforded a base level 

of educational support and services in 

return for providing the minimum level 

of financial support. This plan goes into 

effect Jan. 1, 2016. and includes a two

year transition period for counties not 

funded at the minimum level. 

Ilse Pn1ra111 
The base program offe.red to any county 
will consist or cwo agents who will share 
responsibility in all four disciplines: 
Agricultural and Natural Rcsourt:CS, 
Community and Economic Development, 
Family and Consumer Sciences and 
4-H Youth Development. The program 
also includes a full-time secretary. Counties 
can participate at the base level for an 
annual assessment or SJ0.000. 

11N1111111 S1111n 
In more than 100 years or cooperative 
work. the counties have provided cssen
uals such as orfice space, jamtonal and 
utilities services. Today, those essential 
services include data plans, internet and 
mobile access devices. In keeping with 
this arrangement, Extension will provide 
program supervision and in-service 
training for agents and staff. specialist 
suppon. administrative and business 
office support and office equipment. 

C111t1 Assessments 
Counties will be asked to pay their annual 
assessment in four equal. quatterly install
ments. In the event a vacancy occurs in a 
funded position and Extension is unable 
to proceed with filhng the posiuon. the 
Cooperative Extension Service and county 
government will jointly agree on the level or 
program to be supported. That agreement 
will be stated tn a memorandum or under
sianding signed jointly by the county judge 
and the associate vice president for agncul
ture-aiension. This plan will be re-<Valuat
ed every cwo years to adjust for changes Ill 
stale, rederal and other SOU!t:CS or funding 

Sllfllll ...... 
Extension will provide an education pro
gram to any county that agrees to fund the 
base program at a level or SJ0,000 a year. 
County participation is voluntary and 
funding for additional personnel and pro
grams will follow the financial guidelines 
listed. Neither the Cooperative Extension 
Service nor the county is obligated to fur
nish fund ing beyond the base level, except 
by mutual agreement. 

Counties may participate at one or the 
following levels listed at tight. Counties 
have the option or adding paraproressional 
staff by funding either full - or pan-time 
program assistants at these levels: 

Personne l Funding 

C•lllllllRb 
lllllll'lll'IM ... . . $31,IH 

311111111 ..... $85,100 
• 1111111 .... $121,HO 
5 lllltl . . . . $115,HD 

Base program funds 2 agents. 

4--H P1ra1roten11111 Stan 
.5 m .. .. .. $11.250 

.15m ...... $11.115 
tom ..... S22.5H 

FlllCISI 
...... 1m ..... h1.111 

FTE - Full Timt Equivalent 

We look foiward to continuing our partner
ship. If you hav' questions, feel free to call 
your county staff chair or district director 
(see back page for district and contact 
information) or vtSlt us on line at www.uacx . 

...... 
rv 
I 

w 



Salary 
Analysis 

Federal: 

8o/o 

State: 

55% 

(including fringe benefits) 

U~
~DMSION OF AGRICULTURE 

'Jj RESEARCH & EXTENSION 
University of Arkansas System 

CURRENT 
SALARY 

FUNDING 
County: 
Federal: 

Grant: 
State: 

$97,705 
$43, 114 

$103,313 
$297,714 

$541 ,846 

ADDITIONAL 
CES FUNDS 

to support county programs 

Maintenance & Operations 

State: $31,000 
EFNEP: $7,550 
SNAP: $7,410 

$45,960 

llic Arkansas Cooperative ExmlSlon SeMcc offers us progiarns to all chgible per
sons regardless of race, color, sex gender 1demuy, sexual oncntauon, nauonal origjn, 
rcli19on, age, disability. marital or veteran status, gcneuc information or any other 
legally prolcctcd status, and is an Af!irmative Acnon/Equal Opportunity Employer. 

June I. 2015 



ORDINANCE NO. 2015-__ 

APPROPRIATION ORDINANCE: 

BE IT ORDAINED BY THE QUORUM COURT 
OF THE COUNTY OF WASHINGTON, 
STATE OF ARKANSAS, AN ORDINANCE 
TO BE ENTITLED: 

AN ORDINANCE TRANSFERRING THE AMOUNT 
OF $500,000 FROM THE GENERAL FUND TO THE 
EMPLOYEE INSURANCE FUND FOR 2015. 

13.1 

ARTICLE 1. There is hereby appropriated the amount of 
$500,000 from the General Fund to the Transfers Out Line Item of the Transfers Out 
Budget (10008888-9999) for 2015. 

ARTICLE 2. There are hereby recognized additional 
revenues of $500,000 to the Transfer from General Revenue Line Item of the Employee 
Insurance Fund (1002-8801) for 2015. 

MARILYN EDWARDS, County Judge DATE 

BECKY LEWALLEN, County Clerk 

Sponsor: ____________ _ 
Date of Passage: _________ _ 
Votes For: Votes Against: _ __ _ 
Abstention: Absent: ----
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1002 Employee Insurance 
January OJ -June 30, 2015 

Beginning Balance: Sl,329,761.87 
Income 

AR BLUECROSS $ 6,304.98 $ 

BLUEADVANTAGE $ - s 

BRAIN CARTER(INS REIMBURSE MEN $ 364.00 s 

CHECKINONTERES $ 1,590.63 

CONEXIS $ 568.94 

EXCESSTC $ 384.46 

FRANKDITMARS(REIMBURSEMEN 0 

GROUPSERVICllJNDERWRITER $ - $ 

lMWELLHEALTI $ - $ 

MCMA TBACKGROUNlliCREENIN<LLC $ - $ 

MUTUAWF OMAHAPOLICYHOLDEI $ - $ 

OZARKGUIDANCH:ENTEJ $ - $ 

RETIREBNSURANClPREMIUJ\ $ 100,196.34 $ 

TRANSFERFROMCOUNT'\ $ 1,790,869.00 $ 

Expense 
-

92,782.19 

-

-

2,m .00 

-

182.67 

159,524.04 

159,676.13 

71.67 

18,073.45 

4,113.00 

-

-



"'Cl 
~ 

TRANSFERFROMEMPLOYEE S 565,064.43 $ 

TC S - $ 

UAMS S - $ 

USABLE S - s 

WASH CO FOP$ [ 2,057.94 $\ - - -
s 2,467,400.72 s 

Ending Balance: Sl,299,075.20 

-

157.92 

6,205.7 1 

2,054,528.61 

-

2,498,087.39 
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1002 Employee Insurance 
January-15 

1: , r;w ;, tll .. , ij:.· ' ~ J,k&innin Batantet51,32?,~61.87 
~ . II':"~ ,J. ... ~·~ 

' 'i.'"" ~ . ~ 

Income Expense 
•· .; h1ui:ance;·R"etlne,,P,ayme'lffi $ -

·' 16,699:'39 ~$ ;,. "t 

: ~lnJaranee Premli'J~a"'trosn'.EQlployeel ,S.1" 597,159.62 $ -; :! 

~.· .~:~$~=~::~2 ., '1'~.·-"' ~ ·. lnte~sj $ 
;..-·:; ...... ~ . 246.2& s ...... 
" lf!":-_ --:i·\.- ·-,. . 

.. 
'· • 'Bta·e'.AdlDin•6'~tivAlbenit1 S· ·l'I .... s . . .... 

~- II . J,,.. !'."Ji ' - .. 
';·t-r-~:~lf~~ -. . ~ Con eds s , ;. (]~~~~- - ~·{;. 568.94 $ r;. ·i>~· 

'"'·lllj"T - ~ 
r.792,QO 

"' 
.) !,.· .. ·

4 IMWEL1H,1lt.h $( .. .,• ''·• - s Ill '30.259.18 

_,.~ta1lGf Q~~b1~o~y Ho~!fer,S~rvl~et • l.\ $ ~ "l '"... . "rl """"'t 

5;375.~r· $ .~. . - <!! J".r: ... l'I. .. : 

~· ~~ ·R"JmbarJe{i,vrane~ iS < 

~ . 

- 2,0S?:~4~ - ~ ~ :t"ll' 

~· .'Ii -.,:... ,. 
' 

ra·ic ~·~ -~-;.;-;'"'.:':" ~ $ 
q- '[.",:Jl'",w-4-~ .p:. 

$ 
.. . .,..., 

4.93 · ·-~K,,,;'_:•.rt:.1•e;,,,:.;,;r,,; · TCoalnterest _,.,· ~ " ... ::ili.:_i "i.:·.ti--"J ... - •. r;.. r:-

_;;,_~;;J ' U1al)leM_u.t"~l,ln1t1l'IDH $..i " r1~ .S " 
"3q5~824.J;{, -· ' ':..•}.,.' ·r t .~ 

·~ .... .. ~·~t ... ··:, f~~~u1·~~~·,~;~·rt,;~:J · · Totaf; $ 616,732.1'7 s r.-+~" ·:- . 4t'2,2S6.'3 . ' .,.~~. ~,....1._n "':'l. 

1 · ~-. · .. -~---:--.----------.-~illdiDiBalance; ·St,534,237.61 _ :! : ~ ''J , . I 
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1002 Employee Insurance 
February-15 

:.-
Beginning Balance: Sl,534,237.61 - ~'7 ' ... 

Income 
Excess Commission Distribution- Treasurer $ 

OJ t.: 

384.46 'I ~ - Cl . 

. 
Insurance - Retiree Payments $ 16,213.89 " -

Insurance Premiums from Employee1 $ 
~ . 

86,903.46 . - - - . 

Insurance Contrlbutionfrom Count3 $ 
-.. - 249,888.00 I ~ ' 

Lire Insurance Premiam1 from Employees• $ -
~ . . :.. J\ii. 16,838.71 

Life Insurance Contributionfrom Count) $ - 6,655.00 

' 
. 

$ 269.83 .. 
~· 

Interest 

Blue AdmlnstrativeExpensu $ .. _ •lf. i" '-v- •. . 

. ... .. ,.11;;.: 

_ ... ~. - .- :-'; Conexis $ ,. ..,,.. 
~~ 

. 

GroupService Undenvrlter1 

~ -
$ 

-'C:.I: - - ;:;i.. ·;.J' 

IMWELlllealtb ~ - ... ~_ - . . 

~ 

Expense 
$ - --

s 182.67 

s ....;: ~ ,.. "- - . 

$ ·- ....._..! •• 

''~"' r • • ,1t, • 

. 
$ "' -~-

16,838.71 

- ,• 

-

s . 

$ 
. 

30,891.59 l: 

'· -
$ ~ , .. - ' 396.00 

$ - 80,104.24 

s ' .. 
~"'" .• 20,048.n 



"'O 

°' 

1 ,• 

MutualOf Omaha Policy Bolder Services $ . 

Ozark GuldanceCenter $ 
.:I 

- " 
. 

Reimbune In1unnce $ " . 
<::1. ~ 

TC on Interest $ 
~ . ~ 

- n · ·--r . 

........ 
UAMSF1mllyMediulCenter $ 

- ~ , .. ~ .. 
~ - . .._ .;.., - r •• _ •. ~ 

" 

J ·~ f.~I ·~ 

UsableMotuallasurance $ 
• ~ ~ .I ~ -

I: - ' ,, "")' . 

" - Ji::. 
Total: S 377,153.35 '. ( 

~ "" 

~ ·- - . ,.,... - - -· 
Ending Balance: Sl,406,756.54 ~ ~~fi.... ~ ...=·· ·• n ' - . 

•goes into 1800 Flex Spending 

s 2,662.32 

$ 2,056.50 

$ . 

$ 5.40 

$ 
.. 

3,l68.32 . -.~ "):. -

$ "' 
~ 

348,279.95 I·-

s 504,634.41 

- ' , 1;, -11-

,, ........ _._ -n: • :. ~ · -
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1002 Employee Insurance 
March-15 

--_:·- ~" il'-'' ·-·- ;:" _ ., • ~- ·• Beginning Balance: $1,406,756.54 01 - ~~ 

Income Expense 
AR Blue Cro11 $ 6,304.98 $ -

Excess CommlulonDistribution-Treuurer $ - $ -

Insurance- Retiree Payments S 16,122.22 

IasurancePremium1fromEmployee1 $ '"1 - ~~- 86,710.69 $ - ~ ... . """! .. · :>:.·-

Insurance Contributlonf'rom Count) $ ".-· _. ··;~ '- 249,888.00 $ ~ ,, . -, •.. , _ - -

Life Insurance Premiums from Employees• $ _ _ .. - _ 17,022.69 $ ,"~ -~~'- 17,022.69 

Life Insurance Contributionf'rom Coun*J $ ~· _ ~ 6,655.00 _: ·' - ~ _ - _ 

. ~~".:- >.~ /_ ~·:·.~·-· : ~ ~ <·.~ Interest$ • ,.". ~~ '. 264.87 $ ·- · ' c. _ . _ 

,-u ~ • • .- • Blue AdmlnstratinExpenses $ - $ 15,110.76 

-~ : ~~. _ , ,,_. Conexil $ - $ 396.00 

..... ,. ~·-:~ · GroupService UndenvrUeri "-~ - ' _ ~- u. _,. ~ $ _ ~ _ •· - ' - 26,402.80 



"O 
QO 

IMWELUlealtb 

MutualOf Omaha Polley HolderServicu $ " ' ~·'\_ ~~ "~'!' 

""':111~- . ~ . 

•. 1 ~ . -
Ozark GuldanceCenter $ '~ - '" ,, ~ - ,...,. . r• -· · .. _ ... ~ . 

Reimburselnsurance $ .. .. . 

•· .. u - • .;i . ~'::;:.:1- ..... ;,. ;.;; -
TC$ 

- -- [I .. -
~ .""/ ~(; ~ . - . -- ,-:~ ... l - -· "::"':?. · - ~ r,'- • _, ~ ,._.j - ... ~. -

. 

~ u 

UAMSfamilyMedicalCenter $ 
- u 

'l ,,., ~~. - -~ .A· 

:>-
UsableMufuallnsurance 

, . . . "' ~ ~ 
.. 

- ,. ~ 
.. r ..... ~. . - ·"'T 

-~.;...,,_._JI .. - · • .;z .... .... - .. - " ,, .... - ~ ~ rg , . .. n Total: s .,,__ 382,968.45 

Endlna Balance: Sl,445,477.47 

•goes into 1800 Flex Spending 

-s 28,020.32 

•• u 

s . ··"'] 2,648.25 

.., - •• '-f~_ 

' - •1-, . - - -

s - ~·1 t 

~ . - - :i· 

$ 
- ,. ~ 

.. - . ....,,,,_,.,._- 131.40 

- '• _,,, 
n -· 

-s ,, ··- 254,515.30 

-s 344,247.52 

- - ~~- - " 
u C. n _ J • . -
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1002 Employee Insurance 
April-15 

~:. ~ ~- ;-. ~ -~~, _ ·;:'.:,:a~,... BeginningBalance:Sl,44S,477.47 r.. - -· 

Income Expense 
=.- .; ·. _ AR Blue Cross _' ·- $ • 

Excess CommiulonDistrlbution-Treasarer $ ",. _-·. __ : ·_ - $ • ;, ~-~ ·· ::- =-

Insurance- Retiree Payments $ - 16,881.39 '=· 

Insurance Premiums fromEmpJoyee1 $ 130,444.68 $ ·- -

" · · loauranceCootrlbutlonfromCouoey $ '.'. " 249,066.00 S c -

Life InsoraocePremiums from Employees• $ __ ~ 18,625.44 $ _ ,-_~ 18,625.44 

Life Insurance Cootributioofrom County S : ~ :· _ ~ - ~ ~ 6,655.00 '_ ... ' ~ - · ~ ~ ~- ' ·- · 

____ - _ . _ - _ .. "' ··~~-'.~ -~- _·. Interest $ - -:. -· 307.68 $ ·" .. .~- :. - ·--

n ~ •• __ Blat AdmlostrativeExpenses $ '. -·, .. ~.:, _ _, ~ ~n : - $ • .. · ~· 15,693.98 

-~~ ~· .:..... : \_. -~ ~. -,.1:1 ... -·.. Cooexi1 $ .u u ;_ ·., "1.H - $ ~ .. • u ~ •! 396.00 

.. , GroupServlce Underwriter! , _ _ $ .~. . - 26,493.40 



- .... ~ ... 
IMWELlHealtb $ 31,322.55 . .-.: ~"I 

Mutual Of Omaha Polley HolderServlces $ . s .. 2,638.22 

Ozark GuldanceCenter s - -. 
r• - -

,..,. 

- -w· ;1 -

$ s -- Reimburse Insurance - '- ':"'l '1 - ' ,. . 
~. ~ ... - ~ -·· ~ . ·~ .~ --

- w.. - ~ . 
$ ~ .. s ~ -

' . TC . ' -:r' • 
. 

~ 
.. 

' 6.15 

UAMSFamllyMedicalCenter $ - Ji_,,...... . .. 

. .. UsableMutuallnaurance 
- .. ' s -

] .. ••"'i·r• _, 380,777.97 

- ~ ':" - ~ - ··~· 
~ .. 

..;- ~· 
-_,., ~I .~ "Q.:. 

··~ 
Total: $ 

-~ 
421,980.19 s ~ --- 475,953.71 

·- ·- Lii - •• •• 1 ~ - . Ending Balance: Sl,391,503.95 
- ~ - ·-

•. 1 .. .. ... _ ~ . - -~ I"• I - - - .. ·1'1 -

•goes into I 800 Flex Spending 

'i::I -c 



1002 Employee Insurance 
May-15 

... l, ··., I : ~J~~ ._.. Beginning Balance: $1,391,503.95 
.. .. 

... ~ .. ' . ,A......,_ --
Income Expense 

:.- ·~~~ - ~ -t .. 
$ 

, 
$ 

-
-- .. - .. - - '-r ' AR Blue Cross '·- . - ... -"'Ii: 

. 

$ ~ .. 
$ ~ ·- -

Exceu Commission Distribution- Treasurer . . . ""'·- _-.. .-;; . . . r - ni ·~ ~ - ;\ . -
~ ~ ~ ;: • I •· :1.r''fl Insurance- Retiree Payments $ ~ 

c 

16,699.39 
~ ~ - ;: - "11..1 

~ -· - ~- ' 
_ ... , ~ 

~· 

Insurance Premiums from Employee1 $ 
- .. 

87,853.26 $ 
·~ ~, - -!'~ .... 

" - ~ - ~ c·· .. - - ,. ~ . ., ' 
. 

~ .. 
In1urance Contributlonlrom Count) $ " - 249,066.00 $ 

~ . ~q . ~ 
' 1··'1,- c -- -- . 

- -
Life Insurance Premiums from Employees• $ -

! 16,121.74 $ - - 16,121.74 - - '" 

$ 
- .,_ -- - . - liP 

Life Insurance Contributlonfrom Count) - - - ;y 6,655.00 - - - -

L'-:..: , . ... - • t.I ...:::1. __ , u __ _ """I.ii ..1~ 

$ - - .. 
300.76 $ 

~ -Interest ~ 

-~. 'I • ~.:.~ · ~-. ;..., .-6 .. -, ~ - ! - - p' .. - .: ,, .. .. -- . 
n . -

···,.-t1-r .. Blue AdminstrativeExpenses $ ..., - $ 15,952,31 

- ;.w.. ·.:.:...i 
Conexis $ 

,- s ' 396.00 ...-~ .•- ~. -· - . - . .. 

••· ... :.,1 "".::' GroupServlce Underwriter1 
-· •' - $ " 

l."t;l .. 

26,523.60 ""f~ ~ .• .r '::lt1 ~- :' ~ -.[.1. .. 

"C 



- ~ .;: .... 
IMWELUlealth ' "" 

$ 27,907.21 - .. 

. . - . 
MutualOfOmahaPollcy HolderServices $ • ~ I - : t. ... '· 

. $ .. - ~ 2,075.83 

~ ... 
O:iark GuldanceCenter $ $ 2,056.50 ~ . ': . 

Reimbarselnsurance $ 91.00 $ . 

r- • ·~:...-.. ....... -
TC$ 

~ 

$ " •, . 6.02 . :"r- .- r--::, ..... i,_ rT " _:""' '3 '. -·= - . ~ 

.,. ""'i.J" 

UAMSFamilyMedicalCenter $ 
~ -

$ 
. ... ,, 

2,628.81 . -· .1· .. · - ~ '- I 

. - -

. .. 'loll - J' ' UsableMutuallnsurance 
. c .,,~ .... 

$ 
~ 

390,847.36 ~~ • i.''° •• _ ...... , ~ ... " a ':'l-,'.I I~ . " - -

Total: S 376,787.15 s 484,5H.38 

Ending Balance: St,283,775.72 

•goes into 1800 Flex Spending 

"ti -.... 
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1002 Employee Insurance 
June-15 

.....:,..1 -. 

Beginning Balance: S 1,283, 775. 72 
-

~ . ~- --
Income 

-. _,.- ~. ··L-...:.;· 
···i AR Blue Cross $ I ( $ 

. '""' - -- . ~ ,,.~ -rw·. - -· 

Excess Commission Distribution-Treasurer $ 
. 

$ ~ -·-. 

~ 

Insurance- Retiree Payments $ '" 17,853.06 ·'!'--, n -. - . - - ~ 

- Insurance Premiums from Employee! $ 
... 
- - ... T·~ 86,612.72 s 

~ 

Insurance Contributlonfrom Count3 $ 
.... ·:. 

249,066.00 $ ..... ~, 
-n " 

Life Insurance Premiums from Employees- $ 16,010.85 $ 

Life Insurance Contributlonfrom Count} $ 
_..:1;. -L·~ -
~ - - .. 6,655.00 

... {, .i--;.... " ' ,J •• 

$ 
- .~ - . - $ ~ - .... -· .. , ' - - Interest ' I ~ • · r -·~ 

201.21 

.. - •• c ~ . 
Blue AdmlnstrativeExpenses $ -~ ~ .. n-• ~ - ..,. - $ 

~ -:. 
Conn ls s .. - ::. ~·~ 

$ ...... - - -~ 
. 

,, 
GroupServlce Underwriter1 

~ :Ji ..... - •• -~ u 
- t r. ~. ".,;/ r-- . ·-

-· .. 

Expense 
-.. , ... I 

-

- '" . -
~ - ,, 

- ri r-~ r> ,, . 

- 01.1 L• . - ~ 

- .. - 16,010.85 

·- "" 
.,... 

'• 
- - ~ ;"1 ~ -· -

- ~ >-t~ -- -

~ . l ';. i.::ii 15,133.55 

'-1.),· '.ii; 

396.00 -

.. - -
- ~-

....... ~ . 



"Cl -""' 

~-
IMWELlHealth ·--t~ - .!.- .1--

Mutual Of Oma baPolicy HolderServices $ 
•;o -
-~- - -

MCMATBackaroundScrennin& LLC $ 
(.; . ~ · .. ~· 

... ..., •. .o! .~ ' . 

Ozark GuidanceCenter $ 
~ -~ -

. ...'1..~ 
. ' - : ... _ -

- ~"1~ "'' -i.-.>l' -· -· - u [::!! 

~ :~ ~-: ·_ ·~ 
-_ ~ ~ ··- TC $ -.. ~..,. -

'"'-; UAMSFamilyMedlcalCenter S 
~ ' ,;><'.\ . ·+-

,-~ L -" - - -
.,,_ 

UsableMutuallnsurance 
• n.., !~ •~ -~4 

• .,..- 'I ',! ~·· • rbJ~ ~ P': !.~ ·-nl :. ,, ..J.~ -..MJ: 

~ .... - ~ 

• Ot-. ~ M ·Total: s I.JI.Lo ... l,,i 

376,398.84 h- '" 

II 

Ending Balance: Sl,299,075.20 -- I 

•goes into 1800 Flex Spending 

$ 
r ... 

22,118.15 -

$ 2,673.22 

s ·~ - - ' .. 
'"'" t-:1 rV.'r·,·r n 71.67 ·'- . a 

,... 
"" -L.r. 

$ '!:. • '· -,, I ... _ ---L 

·-
$ . .. 4,02 - ~; il q 

$ 
~ ~ - . 

408.58 ..n r:.l .. , ,, 

$ 
• .Jf' • - ~-

304,283.32 i '~ JI ~ 

s . ' 361,099.36 

-- •• ~i,; 

.,. _'L ,,,._ :"Ill-... ... _,....., 



"!:i 

tll 

~" BlueAcJr-ntage -r. ~ ~.!1!!~~v.~a:_ao!~~2.i~kansas 

High Dollar Member Report 
Selected Date Ranges: 1/1/2015 • 5/31/2015 

High Dollar Threshold: $25,000.00 

A Cervical spondylosis with myelopath 

A Calculus of bile duct without menti 

A Pneumonitis due to inhalation of fo 
A Coronary atherosclerosis of native 

A Benign neoplasm of rectum and anal 

A Other general symptoms 

A Spinal stenosis in cervical region 

A Localized osteoarthrosis not specif 

A Other mechanical complication of pr 

Report includes medical, major medical pharmacy, and preferred pharmacy vendor clalms (if applicable). 

It does NOT include dental data or non-preferred vendor pharmacy claims. 

Suppressed dollars represent domestic payments and are included in the Suppressed Payments category above. 

Carriers Selected: WC 

o ..... T;....,._. "7/1 l ">n1 C: 11 · C:Oo'lQ /\M 

$121,672.94 
$101,967 .62 

$62,666.60 
$57,669.72 
$54,536.28 
$39,652.83 
$30,336.14 
$28,557.75 
$25,592.23 

$522,652.11 
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"ti 

°' 

~ 1i.9l BlueAdrntage 
-_. \Y ~!.,1!!~~~ao!!!!"a~!!"~kansas 

High Dollar Member Report 

Selected Date Ranges: 1/1/2014 - 12/31/2014 
High Dollar Threshold: $25,000.00 

A Other specified conditions originat 
,A Congenital insufficiency of aortic 

'A Displacement of lumbar intervertebr 
'T Duodenal ulcer, chronic or unspecif 

A Respiratory distress syndrome in ne 

A Other specified cardiac dysrhythmia 

A Single liveborn, born in hospital, 

A Malar and maxillary bones, closed f 

A Primary localized osteoarthrosis, I 

A Other postoperative infection 

T Secondary malignant neoplasm of lun 

A Other abnormal glucose 

A Diabetes mellitus without mention o 

A Calculus of kidney 

A Other affections of shoulder region 

A Other specified disorder of kidney 

A Obstructive chronic bronchitis, wit 

A Other and unspecified angina pector 

A Diverticulitis of colon (without me 

T Sensorineural hearing loss, bilater 

A Localized osteoarthrosis not specif 

Report includes medical, major medical pharmacy, and preferred pharmacy vendor cla ims (If applicable). 

It does NOT Include dental data or non-preferred vendor pharmacy cla ims. 

Suppressed dollars represent domestic payments and are included in the Suppressed Payments category above. 

n .. ~-n-.... 7 11 1,n1i:: 11 •.ll.ll •.,1 t.M 

$131, 752.49 
$102,045.88 

$79,475.18 
$67,077.52 
$58,725.83 
$56,166.17 
$55,434.36 
$54,102.23 
$49,755.81 
$49,230.97 
$46,569.14 
$45,135.31 
$38,242.61 
$36,915.16 
$34,092.82 
$32,056.39 
$29,541.29 
$29,226.94 
$28,756.08 
$28,561.00 
$25,229.50 

$1,078,092.68 
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MARILYN EDWARDS 
County Judge 

15.1 

280 North College, Suite 500 
Fayetteville, AR 7270 I 

WASHINGTON COUNTY, ARKANSAS 

County Courthouse 
July 7, 2015 

MEMORANDUM 

TO: Washington County Quorum Court 

FROM: Carly Sandidge 

RE: 2016 Budget Process Suggestions 

Ladies and Gentlemen: 

Please see the attached email from JP Rick Cochran regarding his 2016 Budget Request 
Suggestions. 

In response to my request for the Quorum Court to provide me with suggestions 
regarding the 2016 Budget Process, I have received the attached emails from the 
following JPs: 

• Joel Maxwell 

• Bill Ussery 

• Daniel Balls 

• Butch Pond 

Let me know if you have any questions. 

/cs 

Telephone: 479 / 444-1700 · FAX: 479 / 444-1889 



' 
Karen Beeks 

From: 
Sent: 
To: 
Subject: 

Ricky Cochran <ricky_cochran@yahoo.com> 
Monday, July 06, 2015 9:22 PM 
Karen Beeks 
Please share this email with the JP's and also print with the packet for tomorrow night's 
meeting. 

2016 Budget Request Suggestions 

The goal, this year, is to reduce the number of meeting nights to complete the 2016 budget as 
compared to the process we employed last year. By providing the Quorum Court a departmental 
budget plan, each JP can review at his/her convenience and formulate any questions they have about 
the plan. 

Department budget meetings will start at 4:30PM and end no later than 8:00PM. Department budget 
meetings may be also be added prior to or after the regular Finance and Budget committee meeting. 
The goal is to keep these meetings short and sweet by having advance information - going both 
ways - so that there is a good line of communication between departments and the Quorum Court. 

Each departmental budget plan is to be completed and delivered two weeks prior to the meeting for 
JP review. JP's will forward any questions about that budget plan a week prior to the meeting date to 
provide the department with knowledge of what will be asked during the meeting. 

Budget narrative for departmental budget (business objective of the department) 
o Describe the functions carried out by the department 

• this will be more beneficial to the newer JP's, but will always be helpful in 
reminding what the functions of the department are 

o Describe any cost saving plans for the next year 
o Describe any planned changes in department operation from year to year 

• Spending plan for next year 
o Total expenditures need to be justified, not just a percentage bump over last year. 
o Every year is different, so show how and where the money will be spent and for what. 
o Not necessarily by line item, but to show the Quorum Court and taxpayers what we are 

getting for the money. 
o The spending plan should total to the department budget request amount. 
o When estimates are done, reveal what unit value you estimated with . 

• Ex: Fuel at $2.80/gal, Diesel at $3.20/gal, etc. 
• If fuel prices rise, the Quorum Court can easily see that a request for 

more money may be needed 
• Ex: Repairs can't always be forecast, so a reasonable estimate based on previous 

experience is in order. 
• Hailstorm damage, ice/snow removal , and equipment breakdowns can't 

be predicted , but are expected. 

• Organizational chart of employees 

1 



o List every budgeted position showing 
•Job title 
• Is position filled? 
•General duties 
• Vehicle home with the employee at the end of shift? 

• Vehicle Inventory 
o List all on-road vehicles 

•Make 
•Model 
•Odometer 
• Annual expected mileage 
• Estimated year of replacement 
•Taken home by employee at end of shift? 

• Business purpose 

• Training/travel 
o Who will be training/traveling 
o What is the purpose 
o Where is the destination 
o What are the expenses for training course, room, food, etc. 

• Capital Equipment 
o What are you buying? 
o What is it for? 
o Is it a replacement? 

• Is there trade in value and what is that estimated to be? 
o How much will be spent? 

• Fixed expenses (AKA encumbrances) 
o Dues, subscriptions, maintenance contracts fall into this area as well as others 

• Itemize these expenses 

• Budget Comparison format 
o Retain the look we have had for the past few budget cycles showing 2012, 2013, 2014, 

and YTD 2015 by line item along side of the 2016 budget request. 

• Revenue Projection 
o At the department level, estimate the amount of revenue expected to be received in the 

normal course of business. This will give us a better picture of what the true cost of the 
department really is. 

o This is money projected to come into General F"und and is part of the revenue projection, 
but is shown to the Quorum Court at the departmental level. 

• Examples, not all inclusive: 
• Environmental affairs - $$ for recycling 
• Animal Shelter - $$ for adoptions 
• Election Commission - $$reimbursed by municipalities and state 
• Sheriff - $$ reimbursed for Arkansas Razorback events 
• Clerks and Assessor - $$ for licenses and fees 
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• • .. . .. you get the picture 
o In 2016, we can have these amounts given to us as part of the monthly report to see how 

well the forecast is. 

If at the end of the departmental review, if the revenue forecast is sufficient to provide for reserves, 
pay increases, and budget requests (after any revisions made during the budget meetings) we should 
be able to vote the budget in for 2016. If there is not enough projected revenue, each department 
needs to have an idea of where they would reduce their budget. To reach our budget goal, the 
Quorum Court does not plan to adjust by line item. The Quorum Court will decide on a reduction 
amount, and the department shall decide where to make the needed reductions. 

3 



Carly Sandidge 

From: 
Sent: 
To: 
Subject: 

Carly, 

Joel Maxwell <maxwellwashcojp@yahoo.com> 
Wednesday, July 01, 2015 1:12 PM 

Carly Sandidge 
Re: Upcoming Discussion on Budgets 

Hope your week is going well! 
Would you mind to pass along my thoughts on the 2016 Budget Controls Changes? 

Have a great Fourth of July weekend!! 

As I see it, there are two "gaps" in our current budget controls. 

Gap Number One: "What we budget and what we spend aren't the same!" 
Once department budgets are approved by the Quorum Court, monies can be moved from one line 
item to another with limited accountability, oversight and/or control. This "gap" or limitation results in 
real/actual expenditures that can vary greatly from the proposed/approved budgets, both in quantity 
and quality. 

Proposed Solution: 
Place a cap (percentage or dollar amount) on the individual and cumulative amounts that a 
department head can move between line items annually, without Quorum Court approval. 

Outcome: 
Actual expenditures would more closely resemble approved budgets.(Resulting in more Accurate 
Budgets and Improved Fiscal Integrity) 
Time, resources and energy spent by the Quorum Court during the budgeting process would not be 
rendered inefficient/wasted as we would be producing/approving real budgets that would reflect 
actual expenditures. 

Note: The cap would obviously need to be high enough to avoid "micro-managing" of departments. 

Gap Number Two: "We spend a lot more than we meant to!" 
The Quorum Court is asked multiple times throughout the year to appropriate additional monies from 
the General Reserves to various departments. These additional appropriations, while sometimes 
necessary due to unforeseeable circumstances, are often items that could have been anticipated 
and budgeted for the previous year. These appropriations result in substantial increases to the 
approved budgets. 

Proposed Solution: 
Place a cap (percentage of departmental budget?) on the total annual amount of additional 
appropriations that any department could request from the General Reserves/Quorum Court. 
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Outcome: 
Departments would be encouraged to be more proactive during the budgeting process. 
Actual expenditures would more closely resemble approved budgets.(Resulting in more Accurate 
Budgets and Improved Fiscal Integrity) 
Time, resources and energy spent by the Quorum Court during the budgeting process would not be 
rendered inefficient/wasted as we would be producing/approving real budgets that would reflect 
actual expenditures. 

Note: 
While this may or may not reduce our total expenditures .... .. .. at least we would know about them 
ahead of time! 

Joel Maxwell 
Justice of the Peace 
District 13 
Washington County, AR 

On Monday, June 29, 2015 5:10 PM, Carly Sandidge <csandidge@co.washington.ar.us> wrote: 

JPs 

At the last Finance & Budget Committee meeting, Chairman Rick Cochran asked for everyone to be 
thinking of questions/information that they would like Elected Officials/Department Heads to provide in 
their 2016 budget presentations. In addition, Rick also wanted to know of any specific changes that 
would like to be proposed in the 2016 Budget Controls. 

If you have not already done so, please email me this information at your earliest convenience as I 
am compiling this information for the upcoming Finance & Budget Committee meeting. 

Thank you! 

Carly Sandidge 
Quorum Court Coordinator/Reporter 
County Judge's Office 
csandidge@co.washington .ar.us 
Phone: (479) 444-1702 
Fax: (479) 575-0385 
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Washington County 2016 Budget Process 

Prepared by Bill Ussery 
July 6, 2015 

1. We will need to establish a target or range of where we want to be as far as the amount of 

reserve we want to keep. Based on current trends it looks like a 5% increase in revenue might be 

a good start. 

2. Each department should establish a list of anticipated major projects for the upcoming year. 

These need to be specific enough to have the best guess on the additional funds necessary to 

make these happen. 

3. Each department should also present what their goals and objectives finically are for the 

upcoming year. This would include any projects or training they might do that would result in a 

more efficient department. 

4. The larger departments - Road, Law Enforcement, IT and Building and Grounds will need to 

detail out the anticipated capitol expenses for the upcoming year. These should be is some sort 

of priority order as we will most likely not be able to do them all. 

5. The responsibility for the budgets should be determined by the individual department heads 

using the same guidelines as last year with the Quorum Court only getting involved with the 

details after they are submitted 

6. We need to know what departments are seeing or anticipating growth due to changing 

demographics. We also need to know which departments are seeing less business due to 

technology or other changes 

7. How much will the reduced gas prices and removing the fax lines save us this year and next? 

8. What additional expenses do we see coming beside the additional EMS charges? 

9. Is the Election Commission going the get new voting machines for next year? 

10. It would be helpful to at least look at all of the Road Departments income sources and what 

expenditures come from what source. Would it be possible to move things around to make 

better use of these funds? 

11. 



Carly Sandidge 

From: 
Sent: 
To: 

Daniel Balls <danielballswashcojp@gmai l.com> 
Tuesday, June 30, 2015 1:22 PM 
Carly Sandidge 

Subject: Re: Upcoming Discussion on Budgets 

Hi Carly 
Here are my questions and stuff. Thank you 

Do you have any big projects coming up or see where a large amount of money might need to be spend unexpectedly? 

What is something your department needs done/bought but the budget has held you back? 

Where do you think you can combine responsibilities? 

Do you see any opportunities were we could automate? If so what would it cost up front and potential savings in the 
future. 

Are there things you would like to change to make for a more efficient office but budget restraints have held you back? 

Do you see any opportunities that would require money upfront but would save money going forward. 

Daniel William Balls 
Sent from my iPhone 

On Jun 29, 2015, at 5:10 PM, Carly Sandidge <csandidge@co.washington.ar.us> wrote : 

JPs 

At the last Finance & Budget Committee meeting, Chairman Rick Cochran asked for everyone to be 
thinking of questions/information that they would like Elected Officials/Department Heads to provide in 
their 2016 budget presentations. In addition, Rick also wanted to know of any specific changes that 
would like to be proposed in the 2016 Budget Controls. 

If you have not already done so, please email me this information at your earliest convenience as I am 
compiling this information for the upcoming Finance & Budget Committee meeting. 

Thank you! 

Carly Sandidge 
Quorum Court Coordinator/Reporter 
County Judge's Office 
csandidge@co. washington .ar. us 
Phone: (479) 444-1702 
Fax: (479) 575-0385 
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Carly Sandidge 

From: Carly Sandidge 
Sent: 
To: 

Tuesday, July 07, 2015 12:07 PM 
Carly Sandidge 

Subject: JP Butch Pond Budget Suggestion 

Via a phone conversation with JP Butch Pond last week, he explained that if for some reason the Road 
Department cannot get an increase in their budget for 2016, then the Quorum Court would increase the general millage 
and give the road department the excess funds. 

Carly Sandidge 
Quorum Court Coordinator/Reporter 
County Judge's Office 
csandidge@co.washington.ar.us 
Phone: (479) 444-1702 
Fax: (479) 575-0385 
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